AKASH SONI

Performance driven professional with a prestigious experience & chronicled success of over 9
years in spearheading multi-functional roles encompassing Android Application Development,
leveraged capabilities in conceptualizing & implementing effective ideas / strategies which

+917737183180 (]
akashsoni143786@gmail.com

Akash Soni m

adds value to organization through inspiring leadership, rich experience & innovation

excellence; targeting potential roles with an esteemed organization

4. PROFILE SUMMARY

Achievement oriented IT Professional with 9 years of expertise in Android Application
Development, specializing in team leading, system study, designing, architecture,
testing, programming, coding, debugging, defect management, and documentation.

SDLC Spedialist with excellence in gathering and understanding requirements of
clients &, followed by translation into functional specifications as well as
provisioning of suitable solutions

Fast-forward Project Acumen with exposure in swiftly completing projects with
parameters; rolled out Agile Practices in teams
administration and quality management

Rich exposure in

going to be implemented

== CORE COMPETENCIES

Strategic Planning & Execution

Project Management
Application Development

Cross-functional Coordination

Client & Stakeholder Management
competent cross-functional skills and ensuring on time deliverables within pre-set
Insightful experience in project management activities including project scoping, Software Development Lifecycle
estimation, planning, finalization of technical / functional specifications, resource Agile Project Management
tefini the vis of the ot and ed a Scrum Methodologies
development/technological /fproject roadmap to reach that vision in a step by step User Story Creations
manner and also stay updated with the progress at each stage in the road map
Pivotal in sprint planning to understand and prioritize the saum product baddog items i i .
with the Scrum product owner and define the details to team of the committed items Coding/Debugging/Troubleshooting
Client Relationship Management
People Leader, who has successfully led team of nearly 5 members and motivated Requirement Gathering
team in cross-cultural environment towards growth and success in the
organization; created a clear & compelling view of future through training and Training & ge Sharing/

knowledge sharing

Provided insightful knowledge of business process analysis (As-Is, To-Be) and design;
managed application based process re-engineering, process optimization, cost control &
revenue maximization from technical solutions using cutting-edge technologies

Highly skilled in integrating various utilities like MVWM Pattemn, Unit Test, UL Test, SSL
Pinning, Certificate Transparency, Dagger, Coroutines, Navigation, Firebase Real-time
Database, & others; designed software using Edipse and Android Studio with proficiency
in Kotlin, Core Java, HTML, XML

%A TECHNICAL SKILLS

Performance Evaluation & Monitoring

Team Building & Leadership

® Designing Software: Eclipse, AndroidStudio
® Operating System: Windows, Mac
@ |anguages: Kotlin, Core Java, HTML, XML

® tilities: MVVM, Clean Architecture, Jetpack compose, Design
Patterns, Reverse Engineering, Unit Test, UI Test, SSL Pinning,
Certificate transparency, Dagger, Hilt, Coroutines, StateFlow,

SharedFlow, Firebase Realtime Database.

== CAREER TIMELINE

May'17—Feb'18 with Dolphin
Softwares, Jaipur as Senior Android
Developer

Since Feb'21 with Beatroute,
Gurgaon as Senior Android

Mar'16-Apr’'17 with Niassant
Softcom., Jaipur as an Android
Developer

Feb’18—Feb'21 with Dotsquares
Technologies, Jaipur as Senior
Android Developer



mailto:akashsoni143786@gmail.com
https://www.linkedin.com/in/akash-soni-124b1ab9/

WP KEY ACCOMPLISHMENTS ACROSS THE CAREER

Played an active role in the development of Beatroute app, surpassing 100K downloads.

Coordinated multiple medium and small sized projects for Meri App’s (Dotsquares) for Meri App program in a mature onshore/offshore
model

Provided various technical suggestions, solutions and troubleshooting assistance during development and deployment of Meri App
application

Led initiatives to improve team velocity and reduce impediments, resulting in a remarkable 40% increase in project delivery efficiency.
Successfully overcame 100% challenges related with quality, cost and schedule during execution of Meri App project
Led and managed multi-site software development project teams from PAN India resulting in timely project delivery.

Received Received the On-Time Project Achievement Award for designing, developing, debugging and testing the software of Meri
App application, on-time and within budget

Implemented the use of the CodeScene tool to eradicate a recurring code error and received recognition for the same

&% EMPLOYMENT HISTORY

Since Feb21 with Beatroute, Gurgaon as Senior Android Developer

® [Instituting & executing high level project strategies, making decisions and overcoming complex business challenges using experience-
backed judgment, strong work ethics and irreproachable integrity

@® Collaborating with Stakeholders while keeping them informed of progress and issues in order to manage expectations on all
requirements and deliverables

® Actively participating in review meetings with the team to discuss about the progress of projects as well as for identifying gaps and
suggesting effective solutions for the same

® Administering efficient working of project lifecycle within required management services such as managed end-to-end delivery /
program / project planning & implementation from scope management, to activity sequencing, effort & cost estimation, risk analysis
to quality management in line with the guidelines & norms

@® Ppartnering with various levels including top management across the organization to develop/ commit resources, communicating global
objectives, and producing standards & procedures; facilitating process improvements, efficiency / time saving for business units

@® Interfacing with clients for business requirement gathering, conducting system analysis and finalizing technical / functional
specifications

® | eading the execution of the Beatroute Mobile App alongside a team of approximately 20 members, ensuring smooth progress and
collaborative teamwork.

® Actively developing software solutions by scrutinizing information needs, engaging with users, analyzing systems flow, optimizing data
usage, and refining work processes.

® Serving as the Point of Contact (POC) for clients, accurately grasping and communicating their requirements to Upper Management for
cohesive project alignment.

@® Overseeing the maintenance of program modules, providing operational support, resolving issues, and implementing preventive and
corrective maintenance and enhancements.

@® Continuously evaluating code, promptly adapting existing codes to accommodate changes in application/user requirements for
ongoing enhancements.

® Contributing to operational feasibility by conducting comprehensive analysis, defining problems, analyzing requirements, and
proposing innovative solutions.

® Designing and deploying new features consistently to ensure frequent upgrades of the applications, enhancing overall user
experience.

® Implementing Scrum & Agile methodologies to efficiently manage iterative application development projects, promoting adaptability
and streamlined workflows.

@® (Crafting solutions for given technical specifications, installing application software, and deploying customizations to meet evolving
project requirements.

@® Driving efforts to uphold high standards in software development practices, strictly adhering to company coding standards, and
ensuring comprehensive unit/functional test coverage.

® Pperforming detailed analysis, design, verification, demonstration, and maintenance of products in a process-driven team environment,
ensuring optimal functionality and performance.

® Mentoring and coaching the project team on critical aspects such as Code Maintenance, Roadmap Design, FMEA, and more, while
orchestrating and integrating the work of multiple teams on a project.

® Promptly recognizing issues and risks, actively formulating and implementing appropriate mitigation and contingency plans for
proactive problem-solving.

Project: Beatroute

® Pojed URL: h

® Desaiption: Beatroute app de5|gned for frontline sales executlves delivery personnel, channel marketing reps and managers of FMCG,


https://play.google.com/store/apps/details?id=net.one97.paytm

Consumer Goods, Building-Materials, and other retail and distribution businesses
@ Environment Android Studio, Kotlin, Core Java

® Role:
= Qutlined and established the application as a core member of the Development Team
=  Steering routine reviews of the code and functionality of the app, troubleshooting and removing code errors
=  Working on separate module on the app, handle the 2 junior developers and assign them tasks, doing code reviews.
Feb18—Feb’21 with Dotsquares Technologies, Jaipur as Senior Android Developer
Pmpd: MeriApp

Project URL: https://play.google.com/store/apps/details?id=com.meriapp

. Description: Meri App is a Reselling App on which 100000s of products are available on wholesale and factory prices. Its a multivendor
ecommerce app.

® Environment: Android Studio, Kotlin, Core Java

PI'O]ed: DACK
Projedt URL: https://play.google.com/store/apps/details?id=com.dackinc.www

® Description: DACK for contactless check-in, mobile room-access, property guides, With the DACK app guests can go straight to their
room, home, or apartment without having to meet anyone. Through the app guests can check-in and utilize a mobile key or key codes for
access.

® Envilonment: Android Studio, Kotlin, Core Java

May'17—Feb’18 with Dolphin Softwares, Jaipur as Senior Android Developer
Project: MyTracktice
® Pproject URL: https://play.google.com/store/apps/details?id=com.mytracticea

® Dpesaiption: MyTractice music app for teacher and student. It's a way to to manage and support your student’s musical growth in real-
time. This is a comprehensive music practice tracker that can give a full report about your for each practice session.
® Environment: Android Studio, Kotlin, Core Java

Mar'16-Apr'17 with Niassant Softcom., Jaipur as an Android Developer

Pro;ed:TrashMap
Project URL: htips://play. le.com/store/apps/details?id=com.trashma

® Desaiption: Swishd is goods delivery app in which user can be sender or deliverer or both; one user can upload a job and other users can send
request to be deliverer on that

® Environment: Android Studio, Kotlin, Core Java

Project: Smart Clinic
® Projedt URL: hitps://play.google.com/store/apps/details?id=com.aplhealth

® Desaiption: Smart Clinic is your personal occupational health and wellbeing service, accessible directly from your phone. You'll be connected to
one of our specialist clinicians via a videoconference.

® Environment: Android Studio, Kotlin, Core Java

< EDUCATION

@® 2016: B.Tech. (CSE) from YIT Engineering College, Jaipur

<€ CERTIFICATIONS

® Android Development certification
® Java certification from Ducate

4. PERSONAL DETAILS

Date of Birth: 1 Jan 1995
Address: Jaipur, Rajasthan
Languages Known: English and Hindi
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